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Stakeholder Session for the Distribution Productivity Studies

Wednesday, October 5, 2016

9:00am - 4:00pm

The Toronto Ballroom — DoubleTree Hotel by Hilton
108 Chestnut Street, Toronto, ON

AGENDA
Welcome Oded Hubert
 Introduction to Today's Session Maxine Cooper 9:00am 15 minutes
 Introduction to Facilitator
Introductions and Agenda Review
° Safely : Dave Hardy 9:15am 15 minutes
» Housekeeping
* Introductions of Stakeholders
Total Factor Productivity Study Preliminary Findings ‘
and Recommendations Steve Fenrick ?:30am 70 minutes
(25 minute presentation + 45 minute discussion)
Break 10:40am 20 minutes
Vegetation Management Program Study Preliminary
Findings and Recommendations William Porter 11:00am 70 minutes
(25 minute presentation + 45 minute discussion)
Lunch 12:10pm 60 minutes
Pole Replacement Program Study Preliminary Ben Grunfeld
Findings and Recommendations 1:10pm 60 minutes
(20 minute presentation + 40 minute discussion) Ken Buckstaff
Distribution Station Refurbishment Program
Study Preliminary Findings and Recommendations | Ben Grunfeld 2:10pm 60 minutes
(20 minute presentation + 40 minute discussion) Ken Buckstaff
Break 2:10pm 20 minutes
Wrap Up & Final Comments Dave Hardy 3:15pm 30 minutes
Closing Remarks Maxine Cooper 3:45pm 15 minutes




