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Hydro One Asset Modification/Relocation Process 

Figure 1: 

Hydro One Asset Modification/Relocation Process for Projects 
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during early planning  Identify the preferred option(s) and highlight  Proceed with preliminary engineering to provide  Proceed with detailed engineering,  Execute (i.e. construct and  Reflect the financial 
NO NOactivities to allow Hydro One (HO) to preliminary conflicts, conceptual engineering a comprehensive project plan as well as cost and planning, securing commission) the proposed true-up and execute 

provide its pertinent process analysis (if needed) of the proposed project work schedule estimates, which may include a permits/approvals and procuring work project closure activities 

information and input into the and potential modification/relocation detailed execution strategy, outage/staging materials and resources for the 

Proponent’s planning process. of HO assets using available information. plan and risk analysis, depending on the project based on the agreed upon Steps Steps 

complexity of the proposed work. scope of work in Phase 2. 1. The Proponent and/or HO 1. HO performs financial 

Steps builds the new, relocated true-up and reconciles costs 

1. Proponent engages HO via the 1. Upon obtaining approval on the Phase 0 estimate, Steps Steps and/or modified asset(s), as with the Proponent as 

SecondaryLandUse@HydroOne.com the HO Real Estate (RE) and/or Asset Optimization 1. The Proponent attains any real estate rights 1. The Proponent enters into a applicable, per the TLMA and required. 

email account as soon as it is determined (AO) teams will ensure that the processes identified in required to complete due diligence activities. Transmission Line Modification the final, approved design. 2. HO executes any 

that HO assets may be impacted by their Phase 0, Step 2 have been considered prior to the 2. The Proponent and HO enter into a Study Agreement (TLMA). 2. HO commissions its applicable real estate 

proposed activities. preliminary modification/relocation assessment study. Agreement as applicable 2. HO performs detailed engineering asset(s). agreements with the 

2. The request will be reviewed and HO 2. The Proponent and HO develops the scope of work 3. HO completes preliminary engineering to and the Proponent secures temporary 3. HO removes old assets as Proponent as required. 

will engage internal business units for the TX Modification/Relocation Study prepare the TX Modification/Relocation Study real estate rights as applicable. applicable. 

depending on the proposed work and Agreements (“Study Agreement”) as applicable. that includes an AACE Class 3 Cost Estimate 3. The Proponent (and/or HO when 

below processes that may be identified 3. HO identifies study and agreement input [+30%/-20%] for the preferred option, along with applicable) can initiate the process 

(not exhaustive): requirements and determines the corresponding costs a project execution plan and schedule. of obtaining real estate rights, if 

- Customer/System Impact and schedules for these. Note: The Proponent may request an AACE Class required. 

Assessments (C/SIAs) 4. The Proponent enters into a Study Agreement as 4 Cost Estimate [+50%/-30%] prior to the Class 3 4. The Proponent and HO acquire 

- Property Management Proposals applicable. Cost Estimate, if/when required. applicable permits, licenses and/or 

5. HO completes the preliminary 4. HO will schedule a meeting to review the TX approvals. 

- Class Environmental Assessments modification/relocation assessment study as applicable Modification/Relocation Study prior to 5. HO procures necessary materials 

(EAs) for Minor Transmission and provides AACE Class 5 Cost Estimate(s) proceeding to Phase 3. and/or equipment and assigns 

Facilities (MTF) [+100%/-50%] for all applicable option(s), as well as 5. The Proponent notifies HO of its decision applicable resources. 

- Conflict/coordination review with schedule/cost estimates to initiate Phase 2 as part of a whether to proceed to Phase 3 within timeframes 
known HO capital projects Feasibility Study Report. as reasonably agreed upon by both parties. Key Considerations 

- OEB Act: Sections 92 (Leave to 6. The Proponent notifies HO of its decision whether  Any or all of the following items 
Construct) and Section 99 to proceed to Phase 2 or revisit all or portions of Phase Key Considerations may need to be attained or in place 
(Expropriation) 1 within the timeframe specified by HO. The following items can proceed provided that it (not exhaustive): 
3. HO will respond identifying key is captured within the preliminary - Applicable federal, provincial 
information/processes and applicable Typical Inputs modification/relocation study and information is and/or municipal 

- Scope of Proposed Work available (not exhaustive): permits/approvals 
4. HO will work with the Proponent to - Drawings of the Proponent’s Affected Route(s) & - C/SIA approvals (if required) - Applicable permanent or 
describe potential options, as well as Other Applicable Drawings, Standards, Constraints, temporary real estate rights 
define the work scope and provide Technical Specifications etc. - Class EA for MTF 
schedule/cost estimates to initiate Phase - Section 92 and/or Section 99 

approvals 

Phase Timeframes 
Simple Projects Complex Projects 

Phase 0 Varies based on the Scope & Complexity of the Proposed Work Activities 

Phase 1 3 - 6 Months 6 - 12 Months 

Phase 2 3 - 9 Months 9 - 12 Months 

Phase 3 6 – 12+ Months 12 – 24+ Months 

Simple Projects: Straightforward OH or UG crossings impacting minimal assets (i.e. 1 - 2 structures); Complex Projects: Conflicts at multiple locations (i.e. parallel crossings, rail corridors) requiring elegant solutions 
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